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@ SARAH-Consulting, is a multidisciplinary consulting firm specializing in

development engineering. Its missions establish a wide range of fields of which the most
salient are technical and social engineering, economy and environment.

@ Our mission is to offer our clients consulting services that meet international standards,
taking into account socio-environmental needs. Faced with an increasingly complex public
and private demand linked to ever greater socio-economic and environmental constraints,
SARAH Consulting has set up a partnership network with large international

companies specializing in development engineering in order to offer solutions and

services always at the forefront of innovation.

@ Our values guide our actions and behavior and remain the foundation of our organization.
They influence the way we work together, support our clients and engage with our
stakeholders. These values are based on professional and moral credibility, integrity,
responsibility and technical excellence.

@ Our strategic vision is to focus on areas of expertise where we can excel and become a
leader at both local and regional level. This is how we made rural and local development
our cornerstone.
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AREAS OF INTERVENTIONS

ECONOMIC AND SOCIAL ENGINEERING

This area encompasses all of t he following interventions:

Identification and formulation of projects and
programs

Project design, planning, implementation and
management

Ex ante, mid-term and ex post evaluations
Development and implementation of M&E
systems

Financial and economic studies

Local development and decentralization

Food security and livelihoods

Value chains, markets and small businesses
Livestock, pastoralism and pastoral hydraulics
Environment, natural resources and climate
change

Food and nutritional security

Social protection and gender

Decentralization and local development plans
Resource mobilization and local tax reform
Management plans for municipalities and
local entities

Design of procedure booklets

Institutional policies and design

Policy and Strategy Advisory Services
Feasibility and pre-investment studies
Development of master plans

Development of resettlement action plan
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TECHNICAL ENGINEERING

In matter of technical engineering, Sarah
Consulting aims to intervene in the
following areas:

® Geotechnical studies and foundations

® Civil engineering, roads

® Urban and rural hydraulics

® Sanitation

® Buildings and Structural Studies

® Topographic studies

® Hydro-agricultural developments

® Power line studies

® Environmental impact studies

® Design and production of data - GIS

® Technical feasibility study and project
finance

® Control and monitoring of works
infrastructure

® Services for mining companies

® Various missions of advice, stud and
expertise

e Work monitoring and control

e Technical, institutional and
organizational assistance



TRAINING & COACHING

This area encompasses all of the following interventions:

SARAH Consulting provides support to strengthen the role of development stakeholders (Civil
Society, NGOs, Basic Community Organizations, Business, Cooperatives....). For this purpose,
Sarah Consulring helps them

redefine their role and recognition, support them in their strategy and human resource
management, training

or their organizational model (internal governance, process of decisions, accountability and
transparency) and support them in their networking.

SARAH Consulting has a roster of trainers with proven experience and great expertise in
training and supporting development actors. Different fields are, without being exhaustive:

® Project and program management TO SUPPORT COOPERATIVES
® Grouping and organization of economic

actors ® COOP (Manage your agricultural
e |dentification and development of cooperative)

competitive value chains ® COOP (Start a cooperative)
® Entrepreneurship, business development ® COOP (Idea of cooperative)

and management
® Access to finance and business plan TO SUPPORT ENTREPRENEURS
® Marketing and market access
® Promotion and development of support ® TRIE (Find your business idea)
® services for companies ® CREE (Create your business)
e Marketing and communication C4D e GERME (Better manage your business)
® Advocacy, partnership and awareness e AVE (Expand your business)
® |[nstitutional support, administrative

and organizational management.

It should also be noted that in the context of the promotion and development of the artisanal
fishing sector in Mauritania initiated by EU / ILO (Promopéche Project), SARAH Consulting
experts were selected to benefit from a broad training program in Business Support Service
(BSS). So our training program in the area of capacity building for development stakeholders
is based on proven tools approved by the International Labor Organization (ILO), namely:
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